BOOK REVIEW i#4

ACADEMIC TEXTBOOKS about LEAN

The following two books have been published some years ago and already ex-

tensively reviewed.

The reason why we nevertheless like to mention these two books (incl. table of

contents) is two-fold:

(1) both books have received excellent comments - giving confidence to
experienced LEAN practitioners but also to people new to LEAN that these
books provide a solid background about LEAN but can also be used as refe-
rence material, starter's guide, refresher lecture, etc.

(2) both books are still used as textbooks for undergraduate commercial &
civil engineering students at the university - which is in principle a guaran-
tee that these books contain state-of-the-art material; as long as no better
books are published university & highschool lecturers indeed prefer to stick
to proven handbooks.

Important to mention is that these books are more study material than easy-to-

read books. However, the time and energy you will put in, will surely have its
benefits.
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THE LEAN TOOLBOX

THE ESSENTIAL GUIDE TO LEAN TRANSFORMATION

FOURTH EDITION

The Lean Toolbox - The Essential Guide
to Lean Transformation - Fourth Edition

- 2009 is written for practitioners and

for students, and is the extensively
revised version of the best selling 'The
New Lean Toolbox'.
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LEAN PRODUCTION
FOR COMPETITIVE
ADVANTAGE

A Comprehensive Guide to Lean

Methodologies and Management Pracfices)

The Lean concepts & principles descri-
bed in this book - published in 2011 -
have revolutionized manufacturing
practice & business conduct in a man-
ner similar to what Henry Ford’s sys-
tem did for mass manufacturing. Lean
production, however, involves much
more than the adoption of methods &
procedures, it requires a change in
management philosophy that empha-
sises relationship building, trust and
responsibility being conferred to
frontline workers and suppliers.
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